WATERWAYS BOARD MEETING MINUTES
Tuesday, May 2, 2017
Kyrouz Auditorium — City Hall
Gloucester, MA
6:00 p.m.

Committee Members Present: Tony Gross, Chairman; Phil Cusumano; Jim Bordinaro; Karen
Tibbetts; Liam O’Connell; Mark Lacey; Russell Sherman, Peter Yung

Committee Members Not Present: None

Also Present: Captain TJ Ciarametaro, Harbormaster; Chad Johnson, Deputy Harbormaster;
Councilor Steven LeBlanc, Jr. and Kate Banks

Chairman Gross opened the meeting at 6:00 p.m.
Oral Communications: None.

Approval of Minutes: On a motion by Mr. Bordinaro , seconded by Mr. O’Connell, it was
unanimously voted 9 in favor, 0 opposed to approve the Waterways Board meeting minutes of 4th,
2017

National Grid Project Update: Chairman Gross and the Harbormaster gave an update to the progress
of the ongoing National Grid project It was stated that the project would most likely not be
completed prior to memorial day weekend as originally planned a completion date at this time is
unknown.

Update Jacobs floats: Harbormaster reported that we have received 4 floats and will be receiving
two more in the next two weeks the floats are currently being stored on City Mooring in the Inner
Harbor.

Seaport Economic Council grant update: The grant is out for and Bids are coming back to City Hall
the contract will be awarded in the next two weeks.

Mooring updates: The Harbormaster reported that his office is still working through LOTUS with
moorings and have collected on 80%. The harbormaster installed a new trainset mooring in the Inner
Harbor and removed some transient moorings from Southeast harbor due to the fact that were not
used.

Upcoming season readiness: The Harbormaster reported that his office is making preps for the
upcoming season. Lanesville cove and Magnolia floats are going in. There are two new Assistant
Harbormasters and two new launch operators that have joined his team. The new motor is on the 23
foot parker is running well. The office will be fully staffed for the seasons starting the week prior to
Memorial Day. The Harbormaster Stated that with this project going on his office has to be creative
to where they are keeping boats and are currently using city moorings and town landings.
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Harbormasters report: The Harbormaster report was covered in the above topics.

Harbormaster Evalution: Chairperson Gross read the harbormasters evaluation reports that were
submitted by the members of the Waterways Board Deputy Harbormaster stated that the
Harbormasters Employee Evaluations should not be conducted in a public forum.

Adjournment: On a motion by Mr. Bordinaro, seconded by Mr. O’Connell, it was unanimously
voted 9 in favor, 0 opposed to adjourn the meeting at 7:31 p.m.

Respectfully submitted,

Chad Johnson
Deputy Harbormaster
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Cate Banks WWB public hearing February 7, 2017
732 R Washington St
Gloucester Ma 01930

2017 marks the 30™ year that we have been on the mooring waitlist in Gloucester.

Regarding changing 21 days to 14 days;

I have been impressed by how the new Harbormaster, Deputy Harbormaster and all the crew
have been turning the ship around and getting it on course in terms of the operations of the
Harbormaster Office. Therefore, regardless of the fact that my husband and I represent less than
one percent of those waiting who could be negatively impacted by the shortened notification
period, I am speaking in favor of trying out the shortening of the allowed response time from 21
days to 14 days.

Regarding “three times before being placed at the bottom of the waiting list”;

1 am opposed to this proposed change to the regulations for two reasons. The first is practical and
the second is philosophical.

On the practical side...as this Janguage stands, it says that if you decline an offer of a mooring
three times you then go to the bottom of the list. Period. There is no language clarifying
whethet you have been offered a mooring for the size that your vessel will be. It reads, simply,
take it or lose.

[ realize that some of you asked the Harbormaster to clarify the distinction at the last board
meeting and his answer was, basically, that if you turn down a mooring spot that isn’t the right fit
for your vessel, then it doesn’t count toward the “three strikes and you’re down. Yet not one of
you suggested that this clarification be included in the language.

Now, I would like to think that the current harbormaster will be with us forever but that is not
practical. Therefore I feel it is imperative that, if you continue to feel that this change is

necessary for moving the wait list, the exceptions need to be put into print rather than being lefi
to interpretation.

If this language is not made clear then we will have a bunch of very upset wait list folks, at the
least. At the worst we will have our mooring fields cluttered with all sorts of derelict boats from
folks who fear being dropped to the bottom of the list and therefore will accept what they are
offered and throw a boat on it
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